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PROFITABILITY IMPROVED IN A CHALLENGING YEAR
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The Group's net sales for the year were at last year level with
reported translation exchange rates.

Changes in translation exchange rates had a slight negative
Impact on the sales and with comparable translation
exchange rates, net sales grew by 1% from the comparison
period.

Eased inflation improved consumer sentiment resulting in
improved retail activity.

Consumer appetite for consumables improved and higher
value item sales continued the path to recovery.

Favorable open water fishing conditions lasted long in
Autumn which acted as a counterweight to political
uncertainties.

Comparable operating profit (MEUR)
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Profitability was pressured by lower sales and lower sales
margin. This decline was offset fully by savings in OPEX.
Sales margin decrease is a result of strong actions taken to
clear out slow-moving items and improving inventory
composition.

The 6 MEUR savings program was concluded during the year.
Among the measures was bringing decision making closer to
the local markets and defining clear accountabilities.
Following this, the size of the Global Management Team was
reduced to eight members.

Inventory value (MEUR)
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= FX comparable change: -5%
= The change in obsolescence allowance increased inventory
value by 0.3 MEUR
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KEY FIGURES

MEUR 2024 FY 2023 FY
Net sales 220.9 221.6
Operating profit 8.6 4.0
Operating profit, % of net sales 3.9% 1.8%
Comparable operating profit 6.2 5.6
Comparable operating profit, % of net sales 2.8% 2.5%
Net profit for the period 0.4 -7.3
EPS (basic), EUR -0.07 -0.20
Cash flow from operations 23.4 20.6
Net interest-bearing debt 61.8 80.9
ROCE, % 3.8% 1.6 %
Gearing, % 39.8% 51.8 %
Equity to assets, % 53.0% 52.1 %
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Operating environment was reasonable. Inflation
started to ease and retail activity improved from prior
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Cash flow from operations supported by net change in working
capital following strong focus on cash and working capital
management.

Inventory (MEUR) Cash flow from operations (MEUR)
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End of December 2024 inventory was 84.2 MEUR Cash flow from operations was 23.4 MEUR
= The change in obsolescence allowance increased inventory =  Second consecutive strong operating cash flow year is a
value by 0.3 MEUR and changes in translation exchange result of strong focus on cash and working capital
rates increased inventory value by 1.3 MEUR management.
= QOrganic drop in inventory was 4.6 MEUR while at same = Inventory, non-interest-bearing assets and non-interest-
iInventory composition improved from prior year. bearing liabilities developed in the right direction

= To secure pre-season deliveries in yearly 2025, incoming
shipments from vendors were received earlier than prior
year.

=  Own manufacturing capacity was kept at a higher level at the
end of the year



Gearing ratio decreased and equity-to-assets ratio
increased from the last year

Gearing (%) Equity ratio (%) Net interest-bearing debt (MEUR)
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= Gearing ratio decreased and equity-to-assets ratio increased from last year following the strong operating cash flow and improved working = (Capital expenditure was kept to a lower level.
capital. = Asset disposals decreased net debt by 9.2 MEUR (1.4) predominantly
= Liquidity position remains good; cash and cash equivalents amounted to 21.7 MEUR on at the end of the year. coming from the sale of the Canadian real estate.
= Undrawn committed long-term credit facilities amounted to 41.0 MEUR at the end of the year =  Two extensions with the lending banks for the 106 MEUR facilities.

Both extensions were 6 months and as of the reporting date, the
facilities mature in 2026, subject to an extension option of 12 months

= The Group is currently compliant with all financial covenants and
expects to comply with future bank requirements as well.
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GEOGRAPHICAL NET SALES
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PROFIT AND LOSS STATEMENT

MEUR 2024 FY 2023 FY

Net sales 220.9 221.6

Other operating income 0.3 1.0

Materials and services 97.8 96.0

Personnel expenses 63.6 61.7 ;

Other costs and expenses 45.1 48.0 O

Gain of sales of assets 6.4 - >

Share of results in associates and joint ventures 0.0 -1.3 ;
<

EBITDA 21.1 15.6 g

Depreciation. amortization and impairments 12.5 11.6

OPERATING PROFIT (EBIT) 8.6 4.0

Financial income and expenses 8.1 10.7

PROFIT BEFORE TAXES 0.5 -6.7

Income taxes 0.0 0.6

NET PROFIT FOR THE PERIOD 0.4 -7.3




BALANCE SHEET

MEUR 2024 FY 2023 FY
ASSETS
Non-current assets
Intangible assets 104.2 101.7
Property plant and equipment 22.9 25.8
Right-of-use assets 11.7 13.5
Non-current assets
Interest-bearing 0.7 0.7
Non-interest-bearing 15.4 13.0
155.9 154.7
Current assets
Inventories 84.2 87.5
Current assets
Non-interest-bearing 32.7 36.1
Cash and cash equivalents 21.7 20.0
Assets classified as held-for-sale 1.9
138.6 145.6
Total assets 293.6 300.2

MEUR 2024 FY 2023 FY
Equity
theuggritgggytable to the equity holders of 195 3 196 3
Hybrid bond 30.0 30.0
155.3 156.3
Non-current liabilities
Interest-bearing 49.4 66.0
Non-interest-bearing 11.2 10.9
Lease liabilities 7.6 9.6
68.3 86.5
Current liabilities
Interest-bearing 22.4 21.7
Non-interest-bearing 42.9 31.4
Lease liabilities 4.8 0.6
70.1 57.4
Total equity and liabilities 293.6 300.2
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SHARES AND SHAREHOLDERS

Share Price Index Performance SHARE RELATED DATA (12/2024)

130
190 Market capitalization /4.6 MEUR

110 12-month high / low 3.44 / 1.89 EUR

100 v All-time high / low 10.95/1.78 EUR
90
80

70 MAJOR SHAREHOLDERS (12/2024) % OF TOTAL
60

I I I I ° ° ° o)
03/24 06/24 09/24 12/24 Viellard Migeon & Cie 43.0 %
—OMX Nordic Small Cap —Rapala VMC Nordea Funds 13.2 %
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The State Pension Fund 3.3%

Share Price Development 2019-2024 Shimano Singapore Private Limited 2.3 %

450 , lImarinen Mutual Pension Insurance 0.7 %

;1(;8 Coble James Jay 0.6 %

300 8,0 Aktia Funds 0.6 %

igg 6,0 Taaleritehdas Mikro Markka Funds 0.5%

150 4.0 Elo Mutual Pension Insurance 0.4 %

123 20 United Bankers Oy; 0.4 %

0 | | | | 0,0
12/19 12/20 12/21 12/22 12/23 12/24 Own shares 0.3 %

—Rapala VMC
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